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Synopsis

This is a collection of concise bits of advice for medical school administrators on how to manage the
challenges of playing a leadership role. The book covers topics ranging from how to negotiate the
terms of a contract once you have accepted an administrative position, to broaching difficult
subjects like termination, to managing budget crises. The authors have several years of experience

as leaders in academic medicine and each "pearl" is the product of their practical expertise.
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Customer Reviews

From the reviews: "This is a small pocket guide of succinct advice for physicians in leadership
positions in academic medicine. ... Physicians and surgeons preparing for academic practice or
anticipating a leadership role in academic practice are an appropriate audience ... . thus any
medical or surgical specialist could enjoy this book." (David J. Dries, Doody’s Review Service,
December, 2008)

"If a leader is a person who does the right thing and a manager is a person who does things right,
medical school administrators today must be both."A A Smart, succinct, and pragmatic, Pearls for
Leaders in Academic Medicine is an essential handbook for every physician who aims to succeed in
the often cutthroat and complex web of medical school and hospital administration. The "pearls"
format provides easily accessible and to-the-point answers to specific inquiries, making it ideal for

the fast-paced, busy administrative culture. The book covers a variety of salient topics including



contract negotiation, the myths of academic medicine, media relations, grant approvals, and the
always difficult issue of departmental budgets. Experienced deans offer their own counsel, such as:
A A "There is always time to think. If after analyzing an issue, you remain unconvinced, go with
your instincts honed by a career in academia. Never forget your core values and the academic
mission." Gerald S. Levey, MD, Dean, UCLA David Geffen School of Medicine A A "The dean
needs to be able to exhibit the steely confidence of Chili Palmer in Get Shorty, the decisive problem
solving of Winston Wolfe in Pulp Fiction, and the quiet and magical sincerity of Albus Dumbledore in
the Harry Potter series." Thomas A. Deutsch, MD, Dean of Rush Medical College, Chicago The
authors draw not only from their own experience to uncover these practical insights, but they have
also called upon their administrative colleagues across the country for their expertise. Pearls for
Leaders in Academic Medicine will prove to be an invaluable resource for deans, department chairs,
section chiefs, senior level administrators, and those who are just beginning down the path to
becoming a leader in academic medicine.

Download to continue reading...

Pearls for Leaders in Academic Medicine Sleep Medicine Pearls, 3e (Pearls Series) Anesthesiology
Board Review Pearls of Wisdom 3/E (Pearls of Wisdom Medicine) Academic Leadership and
Governance of Higher Education: A Guide for Trustees, Leaders, and Aspiring Leaders of Two- and
Four-Year Institutions The Croc Ate My Homework: A Pearls Before Swine Collection (Pearls Before
Swine Kids) When Crocs Fly: A Pearls Before Swine Collection (Pearls Before Swine Kids)
Beginning Pearls (Pearls Before Swine Kids) Pearls Hogs the Road: A Pearls Before Swine
Treasury Pearls Falls Fast: A Pearls Before Swine Treasury Pearls Gets Sacrificed: A Pearls Before
Swine Treasury Gastroenterology and Hepatology Board Review: Pearls of Wisdom, Third Edition
(Pearls of Wisdom (McGraw Hill)) Twitter: Jack Dorsey, Biz Stone And Evan Williams (Business
Leaders) (Business Leaders (Morgan Reynolds)) Podiatric Medicine and Surgery Part Il National
Board Review: Pearls of Wisdom, Second Edition (Pt. 2) Pearls and Pitfalls in Abdominal Imaging:
Pseudotumors, Variants and Other Difficult Diagnoses (Cambridge Medicine (Hardcover)) Sleep
Medicine Pearls E-Book Emergency Medicine Oral Board Review: Pearls of Wisdom, Sixth Edition
Teaching Rounds: A Visual Aid to Teaching Internal Medicine Pearls on the Wards 2017-2018
Academic Planner: August 2017 To July 2018 - Academic Planner Weekly And Monthly: 2017-2018
Planner (Volume 5) 2017-2018 Planner Weekly, Monthly, Daily Journal with Inspirational Quotes:
Deluxe Academic Calendar Planner Notebook, Sep 2017 - Dec 2018, Lots of Pages, 10" x 8"

(Academic Planners) (Volume 1) The Academic Weight Room: Strengthen Your Academic Skill Set


http://privateebooks.com/en-us/read-book/EX6m6/pearls-for-leaders-in-academic-medicine.pdf?r=EQV6dR5uFj2U4f74a6N1i2ZKZi%2FJQ5rCHuGnHlmitT4%3D

Contact Us
DMCA
Privacy

FAQ & Help


https://ivette-heltzel.firebaseapp.com/contact.html
https://ivette-heltzel.firebaseapp.com/dmca.html
https://ivette-heltzel.firebaseapp.com/privacy-policy.html
https://ivette-heltzel.firebaseapp.com/faq.html

